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Guidelines for the funding of DEI activities
by the Equality Committee (EC)

1 Background

The EC has a regular annual revolving budget of CHF 20,000 and a reserve of CHF 27,000.
The objective of the guidelines is to establish a transparent, inclusive, consistent and
competitive process for the allocation of funding. The purpose of funding is to promote
projects and activities that benefit the DEI culture at HSG.

Despite the fact that clubs and associations are eligible to apply, the EC rarely received
funding applications, partially due to the lack of available information. To resolve the issue,
the EC organises a general call and provides support for the emerging initiatives for specific
activities, projects, and events, providing support with the initial proposal and its

implementation.

p) Guidelines

2.1 Which activities are supported?
The EC is committed to HSG-wide initiatives that promote a culture of DEI, foster education

and dialogue on DEI-related topics at HSG, and facilitate communication, networking, sense
of belonging among all members of the university, particularly among underrepresented
groups. These activities may include student- and faculty-led initiatives. Examples of such
activities include Pride Month, networking lunches or mentoring programmes for women or
international students and faculty, student clubs that advocate for DEI, or training events for

students that find themselves in the minority, among others.

At the initial stage, the objective is to define the funding criteria as broad as possible. As the
EC acquires experience in evaluating these projects, the policy may be revised at a later

stage.

22 Which activities are not supported?
The EC does not provide funding for employment in DEI-related units, initiatives, or fields.

Other exclusion criteria may be added in future revisions of the guidelines as the EC gains

experience in project evaluation.

2.3 Application form
Applicants are required to use the application form provided by the EC. The draft form is

attached to this proposal.
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24 Funded amount
Proposals should be submitted for funding at a level that falls within the range of CHF 1,000

to CHF 3,000. The EC may consider granting a larger amount for more complex projects.
However, it is important to note that even in such cases, funding applications cannot exceed

CHEF 5,000. This ensures that several projects can be founded each year.

2.5 Application process
Applications may be submitted once a year by 1 September. The guidelines and application

forms are communicated through the EC webpage, which is hosted by DE&I. It is also
necessary to circulate the call to the relevant internal departments (such as Schools,
Institutes, Centres, etc.) and student associations. The SHSG must be informed in advance so

that they can disseminate the information.

Applicants are encouraged to submit their proposals as early as possible to both the EC
president and the EC’s managing director so that proposals may receive an initial support
from DE&I to finalise them before being discussed by the EC. A revision after the due dates
is not possible. However, proposals can be retracted at any time and be re-submitted for a

future funding period. Proposals may be submitted in English or German.

The proposals are evaluated and selected during the first EC meeting in the Fall semester.
The EC may request that applicants revise the proposals to be decided upon in the following
EC meeting. EC-requested revisions must be submitted within 20 working days of receiving
the notification from the EC’s secretary or the EC President. The EC may also decide to add
conditions to the proposal. The EC must decide on proposals by the second EC meeting in
the Fall semester. Applicants are required to present their proposal to the EC in person.

While remote participation is possible, this is only recommended under specific conditions.

The EC's secretary, or their deputy must inform the applicants of the EC’s decision on a
proposal within three working days of the decision. Should the EC accept the application
with conditions, the applicants must inform both the EC's secretary and the EC president
within five working days of receiving the decision whether they accept these conditions or

wish to withdraw the application.

Applicants whose proposals are successful must liaise with DE&I to prepare for
implementation and are entitled to support and guidance within the means of DE&I'’s
capacities. It is vital that the initiatives adhere to the University's policies and guidelines,
which are represented by the respective departments, such as Press Relations and Public

Affairs and the General Secretariat.

The EC's secretary will ask applicants for the bank details of the account to which the

funding should be transferred. Money transfers will only be made to a Swiss bank account.
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26 Reporting
Following the successful completion of a funded project, applicants are required to submit a

concise report to the EC within two months of the project's conclusion. This report should
include a financial statement detailing the use of EC funds and a report on the activities
conducted, and a short critical reflection of the project. The report can be submitted as a PDF
and should not exceed five pages, including the financial statement. Any remaining funds

originating from EC funding must be transferred back to the EC.
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