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HSG Spin-off-Label

e Seit 2017
e Vergabe durch

S I
Center for Entrepreneurship pl n
* Voraussetzungen: University

of St.Gallen _

e Erfolgreiches Unternehmen
e Start-up: mind. 12 Monate aktiv

 Mind. einer der Grinderinnen oder Griinder studiert, forscht
oder arbeitet an der Universitat St.Gallen.
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Umfrage bei Unternehmen mit Spin-off-Label

e Durchgefuhrt: Juni bis August 2018
« Erfasster Zeitraum: 2017
* Anzahl der Befragten: 64 Unternehmen
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Industriezweige
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& Tobacco Consumer
R 12% Durables & Health Care
o Apparel  Equipment &
e 6% Services
e Other 4%
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" Consumer

\ services
! 4%
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Software & 3% Biotechnology &
services Life Sciences
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Prior 2011 2017

19% 10%

2014
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Standort des Hauptsitzes

e 22 Unternehmen mit Sitz in St.Gallen
e weitere 7 Unternehmen mit Sitz im Kanton St.Gallen
e weitere 4 Unternehmen mit Sitz in der Ostschweiz

80%

Switzerland Germany USA, South Africa, others
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O Europe i
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O North America

o South America

O Australia and Oceania

O Asia

© BRICS
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Internet of things Blockchain
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. Kapitalbeschaffung

Finanzierungsart
46% 35% 6% 23%

B o
gl

Friends and family Angel investors Accelerators vC
14% 9% 33%
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Bank Loans Convertible bonds Bootstrapped
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~4#  Anzahl Co-Griinder Anzahl Co-Griinder mit HSG-Bezug

Three

25%

19%

Three

35%
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% Anzahl Vollzeit-Angestellte Anzahl Vollzeit-Angestellte
' mit HSG-Bezug

e




%
YA, Universitit St.Gallen

Benefit des Spin-off-Status

Extremely benefited 3%
Very benefited
Somewhat benefited

Not so benefited

Not at all benefited
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- . Beisteuerung der HSG bzw.

- des HSG-Netzwerkes

“HSG course has initiated company idea”

“Opened doors to investors and clients, provided solid foundational knowledge”

“We have built our first business relationships during our studies. The HSG provided a very
entrepreneurial environment.”

“Prize won @ Grluindergarage gave me visibility in Germany. Start-Up course gave me basic
skills. At HSG | learned to think like an entrepreneur.”

“Found my initial cofounders through the HSG network as well as angel investors”

“Helped to get credibility in front of investors and find talent”
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- Iman Nahvi, Advertima
e St.Gallen, Schweiz

wh ?

-

« Software mit kiinstlicher Intelligenz
~* «Coolest Startup Award 2017» ’
o HSG-Startfeld-»Eigengewéachs» $n?

ADVERTIMA
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- Tobias Wolf, OnlineDoctor
St.Gallen, Schweiz

Plattform flr Hautprobleme

Bereits Uber 36 Dermatologen
Grundungsteam aus KMU-Institut
Gewinner des «Startfeld Diamant» 2018 |

@ Online
1) Doctor
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~ Christian Bartsch, Essento

. Zurich, Schweiz

NaiE

Essbare Insekten
Kooperation mit Coop
In Aller Munde

essenfo

DELICIOUS INSECTS
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~ Leavon Bidder, Ava
i”’ San Francisco, USA

Fruchtbarkeitstracking mittels Armband
HSG Griunderin des Jahres 2017
Startup Nr. 1 der Schweiz 2017

Forbes List «30 under 30»
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ST.GALLER STARTUP NAVIGATOR™

Profiling

i ¥

Motivation Customer
What m otivates you to What iz your (primary] custom er
start a business? and user segm ent that
What is your wnbocks the most
entreprensurial patential for your
identity? business?

Prototyping

» wi

Product / Service Value Propositions
What bundle of products and What kind of value do you
services do you offer to your create for your customers

custom ers? with your products and
senvices?

Usp
Unfair Advantage

Go to Market Competition
How do you get youl 'Who are your main com petitors
ifirst) custom er to buy and how does their offering
your product and use you, look like com pared to yours?
ervice?

Metrics, KPFlz, Unit Economics

T &
Network &
Competencies Partners

Sketch out your
current network!
Wiho matters?

Develop your value chain! Pl'ﬂm
What do you buy?
What do you make?

Define strategies to
secure your [P

B

How much money do
you need before you
earn?

Deal & Exit

Find your investment

Metrics, KPis, Unit Economics
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Startup Navigatir Der St.Galler Startup
Sy Navigator bietet

Profiling
Problem-
Solution Fit

@@ e ein systematischen Ansatz, um neue

Unternehmen aufzubauen,

Startup Cockpit
Unit Economics
Metrics & KPI's

Prototyping
Product-
Market Fit

« ein quantifizierbares System, um
datengetriebene Entscheidungen zu

B
s treffen,

Sourcing
Execution Fit

@ e evidenzbasierte Erkenntnisse aus

Forschung und Praxis.
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