St.Gallen Board
Conference 2024

Obtain the latest trends in boardroom best
practice and build new relationships with board

members, thought leaders and like-minded peers.

Date
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09.00-0915

0915-10.30

11.00-12.35

12.35-14.00
14.00-1515

1545-17.20

17.20-17.30

after 17.30

ot

o

Friday, 25 October 2024

Executive Campus, University of St.Gallen

Holzstrasse 15, 9010 St.Gallen

Welcome Address by the President of University of St.Gallen

Emerging Trends in Corporate Governance and
Boardroom Best Practice

Break-out Sessions (pick 2 out of 5)

Track 1. Navigating Geopolitics from the Board

Track 2:  Strategising from the Board

Track 3:  Driving ESG from the Board

Track 4: Using Al in the Boardroom

Track 5 How to Contribute Value as a Board Member
Lunch

Panel Discussion: Best Practices in Succession Planning

Break-out Sessions (pick 2 out of 5)

Track 6 Best Practices in Family Governance

Track 7 What Chairs Expect from Board Members
Track 8:  Best Practices in Board Search

Track 9 Building a Portfolio of Board Mandates
Track 10: Start-up Governance

Conclusion & Outlook

Apéro Riche

More information
https://es.unisg.ch/conference
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" University of St.Gallen

Faculty & Speaker

Prof. Manuel Ammann
President,
University of St.Gallen

Prof. Georg Guttmann
Assistant Professor of Intl.
Corporate Governance

Ines Poeschel
Board Member,
Alcon Inc.

Ton Buechner
Board Member,
Novartis

Prof. Naomi Haefner
Assistant Professor of
Technology Management

Simone Stebler
Partner,
Egon Zehnder

JC Deslarzes
Chair,
Adecco Group

Norbert Kuehnis

Leader Family Business,

PwC Switzerland

Regula Wallimann
Board Member,
Straumann Group

Sandra Emme
Board Member,
Belimo Holding

Prof. Tomi Laamanen
Professor of Strategic
Management

Prof. Judith Walls
Professor of Sustainability
Management

From insight to impact.



https://es.unisg.ch/conference

